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INTRODUCTION
WHO IS MY NEIGHBOR?
In a global community, this question resonates across place and
time. As individuals, we are anchored by our community – where we
live, work, socialize, worship, dream – these spaces we claim as
“ours.” We share the community with our neighbors.

“Knowledge
speaks, but
wisdom
listens.”
- Kimberly
L e w i s , C h a i r,
Groundswell

Working Wisdom is an effort that brings together corporate leaders
in renewable energy and frontline community leaders to mutually
recognize the power of being good neighbors. Together, corporate
and community leaders offer each other powerful insights.
Collaboration offers a path toward the co-creation of renewable
energy resources that benefit and honor the communities in which
they are located.
Successful co-creation begins with listening. When pandemic safety
precautions prevented physical gathering, the organizational
partners pivoted to create a virtual “Listening Tour.” The Tour was a
first step in Groundswell’s more extensive Communities and
Corporates program. This program builds a table for corporate
energy buyers and local and community-based leaders to come
together under a shared clean energy vision.
Over the course of four online sessions in February 2021, community
leaders shared their community-building stories and suggested a
language of connection, principles, and frameworks. These
recommendations are designed to guide corporate energy buyers in
building authentic non-extractive relationships to support equitable
and community-led renewable project development with multiple
benefits for all parties.
The Working Wisdom Listening Tour unfolded in four connected
thematic sessions:
1. People and Cultural Values: Connecting the Past and Future
Imagining a future that values frontline and under-represented
communities through the power of culture and traditional
knowledge.
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2. Place: The Importance of Local Space
How can we best recognize place-based values, priorities, and
opportunities within a framework that can be broadly applied?
3. Process: Connecting Value to Values
Exploring what it means to go beyond business as usual for frontline
communities. What mechanisms and tools can we design together
to create positive change in current corporate processes that
support renewable energy?
4. Renewable Wealth: Planning from a Position of Abundance and
Shared Benefit

"This series
a l l o w s fo r t h e
first steps in
intentional
listening,
learning and
understanding
of how
communities
have survived
and thrived."
- Nicole
Sitaraman,
Sustainable
Capital
Advisors

Innovation starts with understanding what limits us. How can we
widen the decision-making table? How do we meaningfully engage
with stakeholders?
Throughout the Working Wisdom Listening Tour, participants worked
toward answering important questions including:
• What do communities value? And how does a community define its
clean energy future?
• How can corporate renewable energy buyers enter authentic nonextractive relationships that respond to the community vision while
meeting their own needs?
• By sharing wisdom, what big, transformative ideas could be
uncovered, revitalize and build upon through shared wisdom? What
are the connections to local cultural values?This summary report
represents a beginning. Technical outcomes, such as the following,
are in progress through many organizations working on this effort:
• Principles for corporations to use in developing energy
procurement processes;
• Pathways that inform corporate community development; and
• Recommendations for considering carbon offsets, Environmental
Social and Governance (ESG) metrics, and Key Performance
Indicators (KPIs) with greater alignment at the community level.
We look forward to the rapid, holistic development of these needed
regulatory and business functions to better serve renewable energy
development as a foundation for community-driven renewal and
growth.
Throughout the Working Wisdom Listening Tour, participants worked
toward answering important questions including:
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• What do communities value? And how does a community define its
clean energy future?
• How can corporate renewable energy buyers enter authentic nonextractive relationships that respond to the community vision while
meeting their own needs?
• What big, transformative ideas could we uncover, revitalize and
build upon through shared wisdom? What are the connections to
local cultural values?
This summary report represents a beginning. Technical outcomes,
such as the following, are in progress through many organizations
working on this effort:
• Principles for corporations to use in developing energy
procurement processes;
• Pathways that inform corporate community development; and
• Recommendations for considering carbon offsets, Environmental
Social and Governance (ESG) metrics, and Key Performance
Indicators (KPIs) with greater alignment at the community level.
We look forward to the rapid, holistic development of these needed
regulatory and business functions to better serve renewable energy
development as a foundation for community-driven renewal and
growth.
We offer this summary of The Working Wisdom Listening Tour in
humble recognition of the contributions from all participants. We are
excited to share this summary as a springboard of early connection
to build a more extensive, inclusive network of mutual respect and
shared abundance.
Groundswell
The Hummingbird Firm
REBA Institute
The Solutions Project
The Working Wisdom Listening Tour is a collaboration between
Groundswell, The Hummingbird Firm, the REBA Institute, and The
Solutions Project. We thank The JPB Foundation for our financial
support.
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CHAPTER 1:
CONNECTING WITH
COMMUNITY
Some of the first questions we had to answer when we set out to
organize the Working Wisdom Listening Tour were: “Who did we
need to ensure was invited to the table?”; “Which voices are too
often left out of these critical conversations?”; and — on a related
note — “Who did we feel would benefit most from these
conversations?”

“C o n t r o l o v e r
your energy
means control
of your future
and your
present.”
- Dana Clare
Redden, Solar
Stewards

The answer to the first question was immediately apparent to
organizations who spend a large portion of their time serving
marginalized communities: The presenters needed to be local and
community-based leaders. To ensure that insights would be
applicable for the corporate community, we focused on the leaders
of 16 organizations with programs and projects that embody the
idea of corporate innovation in renewables delivering on local
community values and priorities.
These experts and their insight have the potential to ignite how
companies can and should authentically engage with communities
on renewable energy in a regenerative way. However, insight has
limited value unless decision-makers have the chance to hear it
and determine what this community interaction should look like
once it is put into action. That is why Groundswell, The
Hummingbird Firm, REBA Institute, and The Solutions Project also
made a point of bringing together decision-makers from large
corporate renewable energy buyers, renewable energy developers,
service providers, utilities, and other leaders from the ecosystem of
organizations that are changing the way the U.S. produces energy.
Groundswell’s Chair, Kimberly Lewis, began each session with
introductory remarks. Additionally, we invited corporate
representatives and community champions to frame and add to
the discussion.
PRESENTERS
Session 1 Presenters
Joseph McNeil, SAGE Development Authority/Standing Rock
Renewable Energy Power Authority
Todd Yamashita, Ho’āhu Energy Cooperative Molokai
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Suzanne Singer, Native Renewables
Rev. Leo Woodberry, New Alpha Community Development
Corporation
Corporate Representative: Megan Lorenzen (Salesforce)
Community Champion: Nicole Sitaraman (Sustainable Capital
Advisors)
Session 2 Presenters
Adaora Ifebigh, National Rural Electric Cooperative Association
(NRECA)
Joelle Novey, Interfaith Power & Light (DC.MD.NoVA)
Danna Smith, Dogwood Alliance
Danny Peralta, THE POINT Community Development Corporation
Corporate Representative: Emma Cox (McDonald’s)
Community Champion: Chandra Farley (Partnership for Southern
Equity)
Session 3 Presenters
Lavannya Pulluveetil Barrera, Vote Solar
Ajulo Othow, EnerWealth Solutions
Lizzie Rubado, Energy Trust of Oregon
Emily Schapira, Philadelphia Energy Authority
Community Champion: Chandra Farley (Partnership for Southern
Equity)
Session 4 Presenters
Dana Clare Redden, Solar Stewards
Timothy DenHerder-Thomas, Cooperative Energy Futures
Jorgé Fontanez, Bard MBA in Sustainability
Samantha Ruiz, Ulupono Initiative
Introductory remarks: Paula Glover (Alliance to Save Energy)
Corporate Representative: Sarah Wolf (Amazon)

A Summary of the Working Wisdom Listening Tour | 6

CHAPTER 2:
CONNECTING VALUE
TO VALUES
"We need to
ensure that the
many benefits of
renewable energy
reach people
where they live,
play, work, and
worship."
- Nicole Sitaraman,
Sustainable
Capital Advisors

Corporate renewable energy purchases drive billions of dollars of
investment every year that need to be connected to community
priorities. According to the Renewable Energy Buyers Alliance, the
purchasing power of large corporations in the past five years has
yielded more than 30 GW of new renewable energy. This knowledge
was central to determining priorities for the Working Wisdom
Listening Tour.
By starting the conversation that connects the topics of corporate
market power and community power, we unlock endless possibilities
for joint innovation and critical co-benefits.
To widen the decision-making table in this important renewable
investment process, we needed to understand why each stakeholder
would come to the table. What were their most important incentives
and motivations?
• For corporations, what are concrete next steps they can take to
open their lens on equity, justice, diversity, and inclusion?
• For community representatives, how are they able to describe their
vision for a regenerative future and tell their story to demonstrate
that their authentic renewable solutions are valued assets?
The partnership of organizations decided not to share recordings
due to the honest, open space we wanted to create. Communities
are careful of what they share, and corporates are hesitant to be
attributed, so we needed to be sensitive to their voices.
For the planning of this series, four organizations came together with
their different perspectives, roles, and contributions, to complete
this first-of-its-kind project. What we learned through this
collaboration was enlightening in its own right. Navigating different
standard practices and styles required that we create space for each
organization. We listened to each other and authentically understood
each partners’ strengths. We also had the opportunity to find out
how those strengths could contribute to our shared goals.

A Summary of The Working Wisdom Listening Tour | 7

“Working hands
working together
to create a future
for our children.”
- Joseph McNeil,
SAGE
Development
Authority

Organization

Organizational Contributions

Groundswell

Coordinator and project
management

The hummingbird
Firm

Facilitator

REBA Institute

Corporate network

The Solutions Project

Community network

Listening is not only hearing what is said but how it is said
Due to extenuating circumstances, the Working Wisdom Listening
Tour was unable to convene in person. Due to this, attendees could
not easily see the nonverbal cues in which the storyteller conveys
their message, and speakers were unable to solidify connections in a
traditional manner. However, this unexpected shift did make it
possible to include representatives at the table who may have been
otherwise unable to attend an in-person session.
We acknowledge that this Tour is an initial step among many
necessary steps to partner, connect and redefine what a “safe”
space is. We hope this process will become dynamic and continue to
be additive with a credible network established over time.
Accomplishing this goal will require significant genuine investments
over time to build a trusted network.
Conversations about opening the table
We asked Working Wisdom presenters about how we could
collectively continue to open the table for frontline community
organizations in an inclusive way. Their insight provided clear next
steps that can be taken at different stages of collaboration.
“It is actually not hard to work with frontline communities.
Most of these groups were created with the purpose of
organizing with others and typically are open to any dialogue
that advances justice. They just need to be invited to the table,
and they will respond accordingly. Once at the table and
working principles are established between groups, it would
not be hard to move forward with campaigns and agendas of
mutual benefit. It is the only way to advance climate justice,
as this is everyone's responsibility.” - Danny Peralta, THE
POINT CDC
"It's not enough for businesses and institutions to make room
at the table. We must reach out, clear away the obstacles and
help folks meaningfully take part. Or better yet, opt for a picnic
blanket instead of a table and bring it to the community." Lizzie Rubado, Energy Trust of Oregon
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“Establishing trust, first and foremost, is the most important
currency we can generate. When that social capital gets
invested in building sustainable, frontline relationships, then
we will see more clearly how to create economic and
environmental benefits for all. This requires decision-makers
to expand their thinking beyond the singular pursuit of zero
carbon emissions to embrace a just transition." - Jorgé
Fontanez, Bard MBA in Sustainability Program.
Presenters said they felt appreciated, and they acknowledged that
having authentic conversations at the grassroots level is important
for corporations to hear directly from those who have played a
critical role in the climate change movement. But organizations were
also wary of what concrete steps commercial partners could do or
how to collaborate with them. Because Working Wisdom was a first
step, it was important for presenters to feel they were talking directly
to decision-makers (not through large NGOs, regional and national
networks, or other intermediaries). The decision-makers who came
to the table during this series helped make that happen.

Photo courtesy of Groundswell.
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CHAPTER 3:
GROWING THROUGH
SHARED KNOWLEDGE

"We are vested in
moving
Environmental
Justice
communities from
surviving to
thriving.”
- Rev. Leo
Woodberry,
Director of the
New Alpha
Community
Development
Corporation

Working Wisdom presenters shared a rich tapestry of perspectives
and learnings during these sessions. Their wisdom dedicated to
building this collaborative quilt is simply a sample in time. All
materials, photos, and learnings belong to the Working Wisdom
presenters. The partner organizations are grateful to have been
collectors of the strands and threads that make up just a small
illustrative sample of community innovation in renewable energy.
Points of Wisdom for Session 1
February 4, 2021
People: Cultural Values and Connecting Past and Futures
The Working Wisdom Listening Tour kicked off week one with a
discussion on how corporations can and should connect people and
cultural values while taking into account the past and future of the
neighborhoods. SAGE Development Authority, Ho’āhu Energy
Cooperative Molokai, Native Renewables, and New Alpha Community
Development Corporation led the discussion and called on
participants to seek out and implement equitable models that serve
the people in communities.
A few of our insights from this session included:
VALUES ALIGNMENT
As each community is distinct in nature and history, their values are
subsequently diverse. Alignment between community and corporate
values should be at the forefront of communications and project
initiatives.
HISTORY AND CULTURE
Renewable energy planning and implementation provide an
opportunity for communities to physically and culturally protect the
generations of today and tomorrow. Community-led solutions often
both start with and honor the local history.
CHAMPION AND LEADER
Companies need to engage the community early in the procurement
process, identify a community champion to guide the process, and
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take time to find out who are the leaders in the community that in
turn are listening to their community members.
WHY RENEWABLE ENERGY?
Access to renewable energy resources helps to alleviate
communities from energy burdens and creates clear pathways
towards energy independence. This sovereignty of resources — how
to conserve it, harness it, and respect the resource — is a
foundational value for communities.

“St. Alban's
parish in
Washington,
D.C., refers to
their solar
panels as
their newest
stained-glass
windows
because they
are telling
their story to
the world.”
- Joelle
Novey
Interfaith
Power &
Light
(DC.MD.NoVA)

The Legacy of Bishop Richard Allen and the A.M.E. Church by Willis
Humphrey. Photo by Steve Weinik. Photo courtesy of Nicole
Sitaraman, Sustainable Capital Advisors
Points of Wisdom for Session 2
February 11, 2021
Place: Location and Local Values and Priorities Matter
Week two focused on how location-based networks result in
community-led solutions. With presentations from National Rural
Electric Cooperative Association (NRECA), Interfaith Power & Light,
the Dogwood Alliance, and THE POINT Community Development
Corporation speakers made clear the importance of identifying the
leaders and gathering places at the center of communities before
starting work.
A few of our insights from this session included:
PLACE and SPACE
There are places that are not necessarily called out on a map, where
people lean in and congregate. These places provide meaning and
fulfillment to the community and often represent shared values and
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priorities, which can help guide the resolution of issues with
community-based solutions.
The physical places that we interact with daily are complex
landscapes that rely on us to take environmentally friendly actions to
survive. These actions support the creation and growth of clean and
nature-based jobs. Maintaining an appreciation for the community
values in its spaces increases respect for that community and
reduces detrimental development, pollution, and habitat destruction.

THE POINT brings youth, artists, and cultural leaders together to
design and build a better future for the South Bronx community.
Photo courtesy of Danny Peralta, THE POINT Community
Development Corporation
CHAMPION AND LEADERS
Nearly every community is home to one or more green community
leaders. Take the time to identify these local champions. Champions
and green leaders can be found in nontraditional locations and can
be identified while fostering trust and a long-standing relationship
with the broader community.
SITING
When scoping a project location, identify and keep in mind the
following. At a minimum, look for a project location that will offer the
opportunity for both decreased energy burden and increased
economic development for the community. Identify a place where a
project can be developed without displacement of Black, Indigenous,
and People of Color (BIPOC), and agree to a location and project that
allows for a transformational relationship with the community, not
just a transactional one.
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Photo courtesy of Joelle Novey, Interfaith Power & Light
(DC.MD.NoVA)
Points of Wisdom for Session 3
Process: Connecting Value to Values

February 18, 2021

Week three focused on meaningfully engaging frontline
communities. Presentations came from Vote Solar; EnerWealth
Solutions, LLC; Philadelphia Energy Authority; and Energy Trust of
Oregon. Speakers shared insight into the critical role that community
leaders and partners play in planning and implementing major
projects in communities.
A few of our insights from this session included:
PATIENT CAPITAL
There is no one way to create effective, equitable renewable
development processes, but taking the necessary time and
accepting outside feedback is key to possible success. Invest time in
the beginning to define what equitable partnerships look like — both
within your organization and among partnering organizations. Avoid
replicating past injustices by informing your process with an
understanding (by listening and research) of the community’s history
and the surrounding environment.
LIMITATIONS
Carefully assess both your own and the community’s knowledge and
resource limitations. This discussion will allow you to set clear
intentions and avoid overcommitting in projects.
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COMMUNITY WEB
Relationship building is critical in the process of creating more
equitable renewable energy developments. To foster these
relationships, consider the following: When selecting your partners,
intentionally seek out local partnerships that already have a
community web and invite ideas from those who know the
community best.

Photo featuring students, elected officials, and Philadelphia Energy
Authority is courtesy of Emily Schapira, Philadelphia Energy
Authority.
COMPENSATE
The importance of breaking bread with the community cannot be
emphasized enough. There must be sharing on both sides. When
asking for input from communities, companies should be conscious
that they are providing valuable insight and time during the
engagement process and should be compensated accordingly. Ask
the community what form of compensation would be most useful to
them.
CAPACITY-BUILDING IS FOR ALL
Create a space for internal co-learning for both the community and
your own staff.
It is important to create a trusting community relationship that you
commit to maintain. This relationship carries further than a one-time
or low-cost offer would.
There are a multitude of co-benefits to communities in addition to
the production of electrons. To identify them when developing a
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project, be aware of the value chain and all possible co-benefit
opportunities that would create a more equitable deal, i.e., land
stewardship or land leasing.

“The Inclusive Innovation Journey” path is courtesy of Lizzie Rubado,
Energy Trust of Oregon.
Points of Wisdom for Session 4
February 25, 2021
Renewable Wealth: Out of the box ideas, other stakeholders; finance
and benefit-sharing
The tour finished with a discussion of renewable wealth led by Solar
Stewards, Cooperative Energy Futures, the Bard MBA in
Sustainability, and Ulupono Initiative. The speakers’ focus was on
how investing in communities through highly visible efforts can
reinforce relationships, and they explained the critical value of trust
as a key component of those relationships.
A few of our insights from this session included:
WHAT IS WEALTH?
The definition of wealth is not restricted to capital. Renewable wealth
is about creating abundance. When working with communities, the
word “abundance” should be determined by the community and how
they define their wants and needs.
THE ART OF THE RELATIONSHIP
Recognize that when a company reaches out to a community,
companies are working to shift both hearts and minds. Understand
that the reactions and behavior of communities may be heavily
influenced and shaped around historical injustice. Therefore, trustA Summary of the Working Wisdom Listening Tour | 15

building, communication, and behavior change will be imperative for
the success of a project. Offering tangible benefits that the
community affirms as building its wealth is critical.
Reframe the way companies think of stakeholder engagement.
Traditional engagements usually have a measurable goal created by
the authority or decision-maker and not by the community.
Understand and become comfortable with the fact that the process
of building stakeholder relationships with communities often deals
with co-created and intangible metrics.
Relationship building requires the genuine investment of time
necessary to create and maintain wealth-building opportunities.
Often, the success of a project and the creation of wealth for a
community result from long-term, trusted relationships, not the
simple injection of money.

Photo features the Ramp A community solar project, courtesy of
Timothy DenHerder-Thomas, Cooperative Energy Futures.
VISIBILITY
Creating highly visible projects within the community can reinforce
relationships. The physical location allows for individuals to point to
this work as their energy source and take pride in it.
RESISTANCE IS NORMAL
Both communities and companies can resist change and innovation.
Each entity may, at first, not understand a project (uncertainty and
risk); each may reject the project because they do not like it (cost),
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and/or they do not like the idea of outsiders coming into their
business or community (credibility and social approval).
The key to working through these situations is to understand your
company and the community you want to reach at the individual
level, identify the key messengers and the part they play within a
larger group, and how those larger groups can influence one another
for mutual benefits: community wealth creation and project
implementation.

“Main Scopes of Work and How Businesses Can Lead” is courtesy of
Timothy DenHerder-Thomas, Cooperative Energy Futures.
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CHAPTER 4:
RECOMMENDATIONS
What are good starting points?
Presenters and participants alike suggested a few key points for
renewable energy decision-makers before they start in their journey
to create a larger space for collaboration with communities. These
key points provide a solid starting point for any organization hoping
to begin collaborating with communities or seeking to expand
collaboration.
Suggested Starting points
o Acknowledge the gap between corporations and
communities upfront.
o Understand the uphill climb for those who literally and
figuratively have less access to power.
o Understand and acknowledge that corporates are at
the top of the hill.
o Communities will never have sufficient time and
resources.
o Don't assume to know what resources and
compensation a community might need, instead ask
the community what form of compensation would be
most beneficial to them.

Photo courtesy of THE POINT Community Development Corporation
Actions recommended through the Working Wisdom Listening
Tour:
ADDRESS EQUITY
Marginalized communities face the greatest challenges with
energy access and reliability. This access issue results in increased
vulnerability to the climate crises that disproportionately
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devastates their communities. The cycle of inequity is something
companies’ renewable energy strategy must address upfront.
The future of infrastructure and the energy market depend on how
we address equity. Reverend Leo Woodberry addressed those with
decision-making power shortly after presenting at Working
Wisdom, in an article on equity: “They must make sure that the
voices of communities and environmental justice organizations are
being heard, because otherwise we run the risk of replicating the
same systems of injustice that we’ve been dealing with.”
Communities understand that equity is a factor underpinning all of
their goals. All of us face the challenge of taking equitable action in
all facets related to our organization’s or company’s mission and
keeping the unique needs and histories of communities
(intersectionality) at the forefront.
VALUE AUTHENTIC CONNECTION
We encourage you to approach all renewable energy development
with an understanding of local communities' already established
ties to each other. Links such as faith, art, or how the community
shares its natural spaces form a strong web for the community.
INVEST MORE IN PROCESS SO THEY CAN INVEST IN OUTCOMES
Renewable energy procurement processes are not ‘one size fits all’
nor structured to work for all organizations and projects. As a result,
it is important to innovate on your current procurement model to
enable more equitable processes.

Pictured is the Overthrow Boxing Club which hosts Puerto Rican
diaspora to become advocates for the self-determination of the
U.S. territory and help with the advocacy and settlement of climate
refugees. Photo courtesy of Jorgé Fontanez.
A Summary of the Working Wisdom Listening Tour | 19

RETHINK YOUR APPROACH
Internally challenge corporate champions to rethink the way they
engage with others in approaching the concept of wealth. By being
open to new thoughts, processes, and frameworks for abundance,
corporations are able to co-create and expand equitable pathways
to improve community livelihoods.

Groundswell’s Communities and Corporates Project will continue to
release a comprehensive set of resources to assist companies with
aligning resources and intentions with frontline community
organizations. For more information, visit www.groundswell.org
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APPENDIX
Working Wisdom Listening Tour Registrants
3 Degrees
Accomplis
AES Corporation
Akamai
Alliance to Save Energy
Amazon
Anthesis Group
Apala Group
ASC-PR
Avangrid
Bard University
Burns & McDonnell
Ceres
Clearway Energy Group
Community Action Marin
CustomerFirst Renewables
Department of Energy
Department of Housing & Community Development - Virginia
Dogwood Alliance
Edison Energy
Elemental Excelerator
Energy Trust
Energy Web
Eugene & Associates
First Solar
Foundation for California Community Colleges
George Washington University
Hemlock Semiconducgor
HKW Architects
Hormel
Impact Strategies
Iron Mountain
Lawrence Berkeley National Laboratory
Local Initiatives Support Corporation
Lockheed Martin
L'Oreal
Louisiana Bucket Brigade
Mana Pacific
McDonald's
MCE Clean Energy
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National Grid Renewables
New York University
Nexant
Novozymes
Partnership for Southern Equity
PayPal
Ralph Lauren
Regency Centers
Resource Solutions
Rocky Mountain Institute
Salesforce
Shake Energy Collaborative
Solar United Neighbors
Stonyfield
Sustainable Molokai
Sustainable Water
The Booker Group
The Leaders CoLab
The Nature Conservancy
Tiffany
Toyota
University of the Virgin Islands Research and Technology Park
VF Corporation
WeWork
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